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Date of Meeting: January 8, 2024 Start Time of Meeting: 15:00 (3:00 pm) 

Meeting Location: Online 

Meeting Information: Zoom meeting, link below 

https://us02web.zoom.us/j/88163707651?pwd=VXRYYXUxbERtU3VtL2JxYi9yQlN4UT09  

Team Google Drive link below. You all should have read / write access. 

https://drive.google.com/drive/folders/1-k3K3eZQpiSN4XUjWMK2cxXO5rnZfOze?usp=drive_link 

 

Old Business 

Projects Completed: 

1) None 

Current Projects: 

1) Grant Usage Planning  

a. HSGP 22 
i. Plan use of current grant. Must complete use by June 30, 2024 

ii. Submitted request for both planned training classes 
2) 2024 Training Plan 

a. CERT Basic Training, Train the Trainer 
i. Evening Option: First session is Wednesday, February 14, 6:30-8:30 pm. The next seven sessions will be held 

on the following Wednesdays at the same time. 
ii. Afternoon Option: First session is Friday, February 16, 2:30-4:30 pm. The next seven sessions will be held on 

the following Fridays, at the same time. 
iii. A mandatory final in-person session is Friday, April 12, 9:30 am-2:30 pm at Marshalltown. Both options 

must attend this in-person session. 
b. CERT Hazardous Materials Awareness, Tony Bacino Marshall County CERT Instructor 

i. Afternoon Session, March 12, 1:30-3:30 pm. 
ii. Evening Session, March 12, 6:30-8:30 pm 

c. Third class?? 
3) 2023 Rodeo Video Update 

a. Current status 
New Business 

1) As brought up in meeting 

New Projects Started: 

1) None 

New Projects Planned: 

1) None 

Additional Information: 

1) None 
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